“Since beginning High Potential Leadership Development in 2011, 169
leaders have completed the program. Our team has seen a 57% increase
in career mobility, our leaders feel more competent developing talent on
their teams, and team members are able to have deeper conversations

with our executives.

“Before working with Leadership Forward, we would struggle to connect
with emerging executives and have difficulty understanding our team'’s
perspective. Now, our leaders understand their impact and are equipped
to share and disseminate their knowledge in an authoritative way. Now,
all team members graduate feeling capable, connected and competent.”

- Juliann Brown, AVPF, Development & Learning

Geisinger Human Resources

“The Leadership Forward team has had a profound impact at
Geisinger. They have partnered with Geisinger for many years
now to inspire, develop, challenge, and coach our leaders.

As a result, we have built a stronger leadership team leading to
greater outcomes and a positive impact on those we serve.”

- Brion Lieberman, Chief Human Resources Officer
Geisinger Health

leadershipForward

Transform Your Leadership.‘l‘ Transform Your Organization.




Leadership training designed for
maximum impact and immediate results

LeadershipForward has an extraordinary reputation for creating
highly customized and powerful programs for clients that help shape
a variety of leaders, including high potentials, physician leaders and
emerging leaders. Our approach produces leaders who are more
confident, competent and clear on how they will drive greater impact
and performance in their teams and organizations. By blending
hands-on classroom training and one-on-one performance coaching,
our curriculum accelerates a leader’s ability to improve his or her

competencies and raises the bar of performance company-wide.

In just one meeting a month, your team will experience the

following outcomes:

* Leaders who are excited, confident and more competent
* Improved organizational engagement and execution
e Strengthened relationships and departments cross-functionally

e Clearly developed potential leaders for corporate succession

Leadership Development

Lead your team to new levels of effectiveness and performance in three easy steps

1. Schedule a Call 2. Get a Customized Plan 3. Accelerate Your
to Level-Up Growth and
Your Leadership Build Your Legacy

Ready to transform your organization? Schedule a call to get started.

888-700-8641 | www.leadershipforward.com | info@leadershipforward.com
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